GKCOA Board Meeting Minutes:
August 21, 2025, 6:00 p.m. Chappell’s, 323 Armour Rd, Kansas City, MO 64116

Attendees: Keith Fowler, Terry Stevens, Miguel Warren, David Thompson, Dan Ogle, John
Kilmer, Zach Middleton, Rexanne Hill, Gene Millentree, Alonzo Hood, John Hill, J.L. Roach,
Jamie Gehrke

Not Present: Kevin Rowald
President Keith Fowler called the meeting to order at 6:04 p.m.

Keith Fowler welcomed everyone to the meeting.

Approval of meeting minutes

e Secretary Rexanne Hill previously provided the meeting minutes to all members for
review via email on June 4, 2025. There was one correction.
o It was moved by John Kilmer and seconded by John Hill to approve the
minutes as corrected from the June 6, 2025, meeting. The Motion passed
unanimously.

Tr rer's R

e Financial report cash/accrual for May 1 - August 4th for this fiscal year, compared to the
prior year's same period, along with the entire year. (Keith for Kevin)
e Budget approval for the 2025/2026 sports season (Keith) - No budget was provided, as
actuals are provided at each meeting.
o It was moved by John Hill and seconded by Terry Stevens to approve the
Financial report cash/accrual for May 1 - August 4th for this fiscal year. The
Motion passed unanimously.

Old Business - Keith Fowler

e Review & Develop a GKCOA timeline of yearly events and actions. Keith Fowler
provided a draft for Rexanne Hill and Kevin Rowald to collaborate.

e Review the Code of Ethics. J.L. Roach & Miguel Warren presented examples. It was
determined to define social media and to bring a Final Draft to the November meeting for
Board approval. There was also discussion about a 'dos and don'ts' section for the
website.

e Review job descriptions of each position in Article V, Sections 6.1, 6.2, 6.3, 6.4,
and 6.5. Every director was asked to review their job description and provide
suggestions for edits. This ask is also in alignment with the Bylaw Review & Revise
Committee Below.

e Bylaw Review & Revise: A committee to explore revising the bylaws. The events of
the last 6 months revealed numerous flaws and gaps in the bylaws. Also, the language
needs to be cleaned up in certain sections (in particular, the section on filling vacancies
and an order of succession should the president not be able to fulfill their duties, either
temporarily or permanently).

o A motion was made by Gene Millentree and seconded by Rexanne Hill to



form a committee to review the bylaws and propose a draft to the Board at
the November meeting. Jamie Gehrke and Terry Stevens will head this
committee. The Motion passed unanimously.

e Completed: GKCOA Directors' liability coverage with NASO - Keith Fowler reported
that the Board is covered under the Platinum Coverage. The GKCOA cannot be liable for
the members joining the National Organization. Members can apply individually for $109
this year.

e MSHSAA - Samantha confirmed via email on 7/30/25 - the GKCOA is a certified
association, and you have met all the criteria. Rexanne Hill presented this as an
informational item.

e Zoom Accounts Follow-Up - We were sent two potential quotes from Zoom to explore
the possibility of each sport having its own account. To clarify, we only have one account
at $16.99 per month.

o A motion was made by Terry Stevens and seconded by John Hill to
maintain the current Zoom account. The Motion passed unanimously.

e Association Summer Gathering. Gene Millentree presented a possible Royals Night
for GKCOA for next year.

e MSHSAA Certified Officials - Mandatory Zoom Meeting: Monday, August 25th at 5:30
pm and Tuesday, August 26th at 7:30 am. Keith Fowler attended on behalf of the
organization and provided a summary and a PDE of the presentation to the Board via
email.

New Business - Keith Fowler

e Arbiter Sports Coordinator - Arbiter has acquired Our Schools, and new components
are being introduced within Arbiter.

o A motion was made by Terry Stevens and seconded by Jamie Gehrke to
post a position for an Arbiter Sports Coordinator. President Keith Fowler
will facilitate the hiring process. The Motion passed unanimously.

e Mr. Ragland’s letter. Keith Fowler asked that all members read the letter that was
emailed to the GKCOA Board. No other action was taken.

e Review of By-laws for Election Process - Would like a committee 2-3 to review and
make recommendations to include tie votes and multi-vote procedures. *See Old
Business Above.

e Brandon Welch — Social Media Presentation. This item was moved to another
meeting per Keith Fowler.

e In Memoriam and Hall of Fame pages on the website. A Hall of Fame Induction
ceremony/award was discussed. A criterion would need to be formed to highlight the
work of officials.

o A motion was made by Rexanne Hill and seconded by David Thompson for
GKCOA to form a committee to research and develop criteria. The Motion
passed unanimously. David Thompson and Dan Ogle would lead the
committee, and the VPs of all sports were to solicit member volunteers. The
motion passed unanimously.

e Special Olympics Sponsorship. Several ideas were tossed around.

o A motion was made by Terrry Stevens and seconded by Jamie Gehrke to
table the discussion for November. The motion passed unanimously.

e Ref Reps Training. These are short training videos with scenarios and quizzes as a
means to support new officials. Dan Ogle and John Hill will call SW to get more
information on how it is used in their region. They will provide more information at the
November meeting.

e State Plaques. Discussion around the continuation of providing state plaques.



https://drive.google.com/file/d/1Wi9Qnl_jRUtswVQAgMsN10roVFBC_7bi/view?usp=drive_link

o A motion was made by Keith Fowler and seconded by Terry Stevens to
continue with plaques and use Dean's Trophies in Lee’s Summit. The
motion passed unanimously.

Baseball/Softball — Terry Stevens: 672 games accepted; 220 umpires. Season starts
on 8/27. August 12th is the pre-season meeting. The mechanics Clinics were at
Mid-Buc and Blue Springs South. GKCOA's Gary Wheeler worked on the Division |l
College World Series, and Anita Robinette was the replay official for the NCAA Division
| College Softball World Series Tournament.

Basketball Report — John Kilmer/Alonzo Hood: Offseason recruiting officials from
Kansas; Some are already signed up to work middle school games. Staley Summer
Shootout 400+ games.

Football Report — John Hill/J.L. Roach: 648 games; 4 meetings with avg. attendance
of 90+; July 31st = Lathrop Clinic will add Wm. Jewell next year as a potential clinic;
Added Northland Christian, St. Joe, and SPX scheduling; KS referees crossing the
stateline but retaining many officials.

Volleyball Report -Jamie Gehrke/David Thompson: Two meetings so far, 90+ at the
first meeting with 10 learning stations; Mechanics clinics at LSN and St. Joe LeBlond;
185 officials for the volleyball season; Picked up the IL for scheduling this year.
GKCOA's Don Gard officiated the NAIA Championships.

OTHER ITEMS:
e On the GKCOA website, not all emails are working through the website. An update will
be provided at the November Meeting.
e The Lifetime Member criterion needs to be reviewed and defined.

NEXT MEETING
The next meeting date and time are scheduled for November 11, 2025, at 6:00 p.m. The
meeting will take place at Chappell’s, 323 Armour Rd, Kansas City, MO 64116.

Alonzo Hood motioned to adjourn the meeting, and J.L. Roach seconded the motion, and
it was unanimously passed.
Keith Fowler adjourned the meeting at 8:20 p.m.



