GKCOA Board Meeting Minutes:
June 4, 2025, 6:00 p.m. Chappell’s, 323 Armour Rd, Kansas City, MO 64116

Attendees: Keith Fowler, Gene Millentree, Rexanne Hill, J.L. Roach, John Hill, Zach Middleton,
Terry Stevens, Alonzo Hood, Miguel Warren, John Kilmer, and *Dan Ogle via cellphone.

Not Present: David Thompson, Jamie Gehrke
President Keith Fowler called the meeting to order at 6:07 p.m.

Keith Fowler welcomed everyone to the meeting and congratulated them on their new roles for
the upcoming two-year term of the board.

Approval of meeting minutes

e Secretary Rexanne Hill previously provided the minutes of the special meetings held on
March 25, 2025, May 4, 2025, and May 27, 2025, to all members for review.

o It was moved by John Kilmer and seconded by Terry Stevens to approve the
minutes from the March 25, 2025, meeting. The Motion passed unanimously. It
was moved by Terry Stevens and seconded by John Hill to approve the meeting
minutes from May 4, 2025, and May 27, 2025. The Motion passed unanimously.

Treasurer's Report

e A treasurer's report was not submitted for review at this meeting, as the Board was
reviewing nominations for the Treasurer position.

Old Business - Keith Fowler

o Lifetime Member Approval - Phil Stompoly, Darwin Rold, Jim Rusconi, Keith
Fowler, and Mike Moeller. This item was carried over from the previous Board meeting.
A discussion took place to better understand the criteria for selecting a Lifetime Member.
Examples of criteria shared included the member standing out above and beyond,
retiring from officiating, being dedicated to the GKCOA organization, and contributing to
the improvement of the association as a whole. The bylaws define a Lifetime Member as
similar to a Regular Member, but they are exempt from paying dues and attending
meetings. It was discovered that Diamond Warren was omitted from the original list
submitted for Board approval. Further discussion suggested creating specific written
criteria for this prestigious recognition, and a nomination form should be made available
on the website to facilitate the cultivation and selection of further Lifetime Member
nominees.

o It was moved by Gene Millentree and seconded by Terry Stevens to select Phil
Stompoly, Darwin Rold, Jim Rusconi, Keith Fowler, Mike Moeller, and Diamond
Warren as Lifetime Members of the GKCOA. The Motion passed unanimously.

e Review and approve the apology letter from John Hill to be shared with the
membership. Keith Fowler asked Terry Stevens to lead this discussion, as this was
business carried over from the previous Board meeting. John Hill provided copies of his
apology letter for the Board to review.

o It was moved by Terry Stevens and seconded by Miguel Warren to approve of
the apology letter as written. John Hill will distribute the letter via email through



Arbiter, placed on the GKCOA Website, and the GKCOA Facebook page. The
Motion passed with one member abstaining.

New Business - Keith Fowler

Review nominations for the Treasurer position and appoint an interview
committee to conduct interviews with candidates. Keith led the discussion, inquiring
about the number of nominations the Board had received. There was only one
nomination, Kevin Rowald. The Board felt that there was no need to interview Kevin, as
he had previously held the position and had been vetted.

o It was moved by John Kilmer and seconded by Terry Steven to approve Kevin
Rowald, the GKCOA Treasurer, for a two-year term. The Motion passed
unanimously.

Sub-Assignors' approval. After a brief discussion, the Board acknowledged that we
had only two sub-assignors: Michael Kimbrough for football and Don Gard for volleyball.
The Board agreed that sub-assignors would serve a two-year term along with the regular
assignors.

o It was moved by Terry Stevens and seconded by J.L. Roach to approve the
sub-assignors, Michael Kimbrough for football and Don Gard for volleyball, for a
two-year term. The Motion passed unanimously.

Web Developer approval. Zach Middleton was asked to provide a summary of his
background and the work that he has been doing for the GKCOA. Zach first contracted
with the GKCOA in 2021. He has 17 years of experience in IT. Zach rebuilt the GKCOA
website and has hosted two elections on the website, as well as a bylaw change via the
website. Zach’s contract is for two hours per month at $100.00 per hour per quarter. He
sends an invoice to the treasurer. His contract is a quarterly renewal. Zach also
outsources tasks for which he lacks experience. Zach shared that he would like to
expand into social media to attract younger officials. Zach also explained how there was
duplicate voting in the first election, and has researched a better way to navigate this for
the next election.

o It was moved by Terry Stevens and seconded by Gene Millentree to approve
Zach Middleton's continued service as Web Developer for the GKCOA. The
Motion passed unanimously.

Issues with the membership renewal process (webmaster and assignor’s), not all
applications were being sent to the assignor, and only found them on the payment
listing in WIX. Keith asked if this was rectified. Zach shared that this was fixed in the
summer of 2024. Assignors receive the application, and assignors add the new member
in Arbiter. It was agreed that all assignors would receive a monthly report and also send
baseball/softball information to Terry Stevens.

Update webpage bio and email address. All Board members were asked to send an
updated picture and bio for the GKCOA website to Zach Middleton -
zmiddleton23@gmail.com.

Arbiter Sports Coordinator approval - What is our current payment for this appointed
position? (Keith) *This item will be moved to the August meeting.

Is there a contract in place for the assignors, web developer, and Arbiter Sports
coordinator?

o It was moved by Terry Stevens and seconded by Gene Millentree to approve
Zach Middleton's continued service as Web Developer for the GKCOA. The
Motion passed unanimously.

Develop a GKCOA timeline of yearly events and actions. Keith shared that he along
with the secretary and treasurer will be developing a yearly calendar to guide the Board
for expected actions to be taken throughout the calendar year.



Update Code of Ethics. Keith asked for two Board members to review and revise the
Code of Ethics for the GKCOA. J.L. Roach and Miguel Warren volunteered to do this
and provide a DRAFT at the August meeting.

Update job descriptions of each position in Article V, Sections 6.1, 6.2, 6.3, 6.4,
and 6.5. Keith asked every director to review their job duties and description and provide
feedback or suggestions by the August meeting.

GKCOA Directors' liability coverage with NASO - Why is there no NASO discount
available at renewal time? The discussion and wondering is how to best help members
to get NASO membership as well. *This item will be moved to the August meeting.
MSHSAA Blue Ribbon Association. Yes, the organization is still a part of this
recognition, per John Hill. Rexanne will work with Samantha Levy at MSHSAA to ensure
all components are complete.

MSHSAA State Championship Games & Matches. VPs and assignors of each sport
will inform the web developer of each individual who worked MSHSAA State
Championship games or matches. They will also verify that we are not missing any years
or individuals. Please send an email to Zach Middleton with the updated information to
be added to the website by the August meeting. This also prompted a discussion about
recognizing members and a possible gift for this accomplishment.

Back-up of ArbiterSports' previous year assignments and prepare for the
2025/2026 sports season. (Keith) *This item will be moved to the August meeting.
Assigner Fees. Intention to raise basketball fees to the schools for the 25/26 school
year as follows: $475 per gender at the HS levels, $400 per gender at the MS levels,
$175 for C teams at the MS level. Dan shared that this was a 5% cost-of-living
adjustment (COLA). This would result in a slower increase for school districts, rather
than waiting every two years.

o It was moved by Terry Stevens and seconded by Gene Millentree to approve to
assess a 5% COLA for basketball and football, assigning fees. The Motion
passed with one abstaining vote.

Zoom Accounts - Are two Zoom accounts necessary? Discussion and
recommendations were made to gather more details from GKCOA member Brandon
Welch and to revisit the matter in August to determine the next steps.

Dates of upcoming fall sport meetings? Rexanne requested that all VPs/Assignors
provide their meeting dates and times to her, as per her record-keeping duties.

Exec. Board meeting dates? The GKCOA executive Board will meet in August,
November, February, and May. The Board agreed to meet on August 13, 2025, at 6 pm,
at Chappell’s Restaurant.

How will the Board explore next steps to regain the trust of the membership?
Gene asked if there was a way to increase positive morale amongst members. Board
members shared that holding a re-election, issuing an apology letter, and conducting a
bylaw review would be sufficient. Gene suggested having a social gathering to bring
members together. Gene, John, Zach, and Rexanne volunteered to put together some
ideas and look for a date to hold such a gathering. Create a community project by
collecting school supplies to donate to a local school in need.

What does the association have in store to get members excited about
participating or joining? This question was discussed in the previous agenda item.
Bylaw review: Have we established a protocol for addressing a Board member or officer
who may have made a mistake versus someone who has become insubordinate? Is
there a bylaw that protects this and/or needs to be amended? We reviewed the bylaws
about such situations. The Board would require a written grievance explaining what
occurred before creating a committee to investigate and provide a recommendation. It
was noted that Gene Millentree would be willing to head up a committee when needed.



e A committee to explore revising the bylaws. The events of the last 6 months
revealed numerous flaws and gaps in the bylaws. Also, the language needs to be
cleaned up in certain sections (in particular, the section on filling vacancies and an order
of succession should the president not be able to fulfill their duties, either temporarily or
permanently). *This item will be moved to the August meeting for further discussion.

Baseball/Softball — Terry Stevens: In March, a rules review, mechanics clinic, and rules
test meeting took place before the start of the season. There was also a Pre-Season meeting.
For post-season play, six umpires were selected, with three umpires coming from GKCOA. For
the fall, three clinics for mechanics will be offered.

Basketball Report — John Kilmer/Alonzo Hood: A summer clinic will be held at Staley
HS, featuring several courts for observers to provide feedback to officials. Two events are
planned this summer, with training and veterans observing and evaluating. An end-of-season
report was shared with the secretary.

Football Report — John Hill/J.L. Roach: Starting to assign for 52 varsity games in the fall;
3 new schools will be added for assigning this year - SPX, St. Joe, & Clinton. There are seven
new football officials, and a MSHSAA clinic will be held on July 31st.

Volleyball Report -Jamie Gehrke/David Thompson: A boys' Volleyball end-of-season
report shared from David Thompson. Jamie Gehrke provided the following:

1) The volleyball cadre continues to grow. Just in the past week, we have signed up five new
officials for the 2025 volleyball season. This is in addition to the new officials registering since
the end of the girls 2024 season. 2) We have scheduled our meeting dates for our volleyball
trainings: July 27th, August 17th, August 24th, September 7th. 3) We have 33 officials
registered to attend the summer league trainings offered at three different schools across the
KC Metro area. Additionally, we have 16 officials who have agreed to serve as trainers across
the 4 weeks of summer leagues, finishing in late June. 4) With some major rules changes in
2025, GKCOA volleyball prides itself on leading the way in training and preparing their officials
for the fast-growing and rapidly improving sport of volleyball. We are determined to ensure our
officials are doing their best in maintaining the integrity of the sport in serving the athletes,
coaches, and administration.

OTHER ITEMS:

e Gene shared that a long-time official (XXXX - help with the name, please) had passed
away. Keith designated Gene to order and send a flower or plant on behalf of the
GKCOA, with a maximum amount of $200.

e John discussed RefReps and will forward information to the Board to review further.

NEXT MEETING
The next meeting date and time will be August 13, 2025, at 6:00 p.m. The meeting will take
place at Chappell’s, 323 Armour Rd, Kansas City, MO 64116.

John Kilmer motioned to adjourn the meeting, and J.L. Roach seconded the motion, and
it was unanimously passed.
Keith Fowler adjourned the meeting at 8:57 p.m.



